
CRPO Town Hall
A review of the last year and a 

preview of the work to come

April 24, 2024



Housekeeping





Agenda

• Welcome and Opening Remarks

• Registration & Examination update

• Clinical Supervisor definition update

• Entry to Practice Competence review

• Professional Practice Standards

• Quality Assurance Program update

• Case based assessment and PD reporting

• Conduct update

• Trauma-informed regulation report and conduct statistics

• Diversity, Equity and Inclusion update

• Self-identification data collection initiative

• College Performance Measurement Report
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Town Hall Schedule



Registration & Examination Update

Alexandra Brennan
 Manager, Registration 



Registration Statistics

Application Type April 2022 –

March 2023

April 2023 –

March 2024

Change

Recognized Program 1,995 2,031 2%

Non-Recognized 

Program
252 140 -44%

Other (Labour Mobility, 

Indigenous Pathway)
10 9 -10%

Total Applications 2,257 2,320 3%



Processing Timelines

• Month of applications being processed 

https://www.crpo.ca/assessment-of-applications/


2023 Exam Overview

• 2 sittings

• 1,850 exam writers  

• 91% overall pass rate

• Writers from:

• 26 recognized education programs

• 117 non-recognized education programs

• 1 accepted bridging program  



Supervision Tool Rollout



Changes to Clinical Supervision

Mark Pioro
 Deputy Registrar  & General Counsel



Clinical Supervisor definition update

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.crpo.ca%2Fwp-content%2Fuploads%2F2023%2F07%2FRevised-Clinical-Supervisor-Definition-approved-Jun2223.docx&wdOrigin=BROWSELINK


Professional Practice Standards

Mark Pioro
 Deputy Registrar  & General Counsel



Professional Practice 

Standards Review: Overview
• Standards establish minimum base requirements for all 

RPs

• Guiding objectives: ensuring competent and ethical 

practices, earning and maintaining public trust, and 

responsiveness to evolving research and practice 

environments.



Entry to Practice Competency Profile

Pamela Bialik
Policy Analyst



Entry to Practice Competencies 

Review: Overview
• The competency profile lists the competencies that 

must be possessed by individuals entering the 

profession for the first time, in order for them to 

practise safely, effectively and ethically across a 

variety of practice settings.

• Last updated in 2012



Staff 
Review

Registration 
Committee

Stakeholder 
Review

Council 
Check-in

ETPC Review: Process

ETPC 
Research

Staff 
Roundtables

Association 
and 

Education 
Program 
Survey

Draft ETPC 
Document

Public 
Consultation

Council 
Approval



Quality Assurance Program Update



Case Based 

Assessment



Case Based Assessment 

Sample 

cases: https://www.surveymonkey.com/r/Y527JZ9

Frequently asked 

questions: https://www.crpo.ca/ppr-faq/

https://www.surveymonkey.com/r/Y527JZ9
https://www.crpo.ca/ppr-faq/


Case Based Assessment 

2023 CBA results

CBA
# of 

RPs
Successful

Self-directed 

review

Peer-assisted 

review

2023 Spring CBA

794 668 113 13
2023 Fall CBA

930 785 117 28
2023 Reassessments

8 5 2 1
Total

1732 1458 232 42

Percentage 84% 13% 3%



2023 PD Cycle

The reporting cycle for odd-year registrants (2015, 2017, 2019, and 

2021) ended on December 31, 2023

  

2023 PD cycle

Total # of RPs required to report 5798

Completed by December 31, 2023 4174

Completed late* 1565

Non-responsive 12

Changed registration status 47



Practice Advisory Service

Practice advisory data Common topics include:

• Confidentiality

• Competence and consultation

• Cross border practice

• Fees

• Closing, Selling or Relocating a 

Practice

• Mandatory reporting/Duty to report

2020-21 2021-22 2022-23 2023-24

Q1 Apr-Jun 669 614 760 796

Q2 Jul-Sep 505 505 607 823

Q3 Oct-Dec 612 576 720 904

Q4 Jan-Mar 626 765 851 865



Conduct Update

Jenna Smith
 Manager, Professional Conduct



Trauma Review



Distribution of Formal Complaints & 

Registrar’s Reports by Theme



Distribution of Formal Complaints & 

Registrar’s Reports



Distribution of ICRC Decisions by 

Theme



90th Percentile 

# of Days to Dispose of File



Diversity, Equity and Inclusion Strategy 

Update



2023 College 
Performance 
Measurement 

Framework 

https://www.crpo.ca/wp-content/uploads/2024/03/2023-CPMF-Reporting-Tool_CRPO-final.pdf
https://www.crpo.ca/wp-content/uploads/2024/03/2023-CPMF-Reporting-Tool_CRPO-final.pdf
https://www.crpo.ca/wp-content/uploads/2024/03/2023-CPMF-Reporting-Tool_CRPO-final.pdf
https://www.crpo.ca/wp-content/uploads/2024/03/2023-CPMF-Reporting-Tool_CRPO-final.pdf


 DEI WG established and working with request that recommendations regarding DEI plan 

be made to Council

 Using HPRO assessment tools to evaluate strengths and gaps q1, action plan 

development q2 and q3



Standards we met partially



Integrity: decisions are made in the public interest 
All decisions related to a Council’s strategic objectives, regulatory 
processes, and activities are impartial, evidence-informed, and advance 
the public interest.

Transparency: 
The College acts to foster public trust through transparency about 
decisions made and actions taken.

disclosing how decisions are made in ways that are accessible to, 
timely and useful for relevant audiences

a. The DEI plan is reflected in the Council’s strategic planning activities 

and appropriately resourced within the organization to support relevant 

operational initiatives (e.g. DEI training for staff).

 DEI WG established and working with request that recommendations 

regarding DEI plan be made to Council

 Monthly meetings of 15-member working group supported by staff and 

DEI consultant

 staff, Council and committee training ongoing

3.3 The College has a Diversity, Equity, and Inclusion (DEI) Plan.



Integrity: decisions are made in the public interest 
All decisions related to a Council’s strategic objectives, regulatory 
processes, and activities are impartial, evidence-informed, and advance 
the public interest.

Transparency: 
The College acts to foster public trust through transparency about 
decisions made and actions taken.

disclosing how decisions are made in ways that are accessible to, 
timely and useful for relevant audiences

b. The College conducts Equity Impact Assessments to ensure that 

decisions are fair and that a policy, or program, or process is not 

discriminatory.

 Committees are using HPRO equity assessment tools to evaluate 

governance, resources & measurement, reporting and improvement

 Self-identification data collection initiative approved and operational 

infrastructure in development to implement collection from applicants, 

registrants and complainants

3.3 The College has a Diversity, Equity, and Inclusion (DEI) Plan.



Integrity: decisions are made in the public interest 
All decisions related to a Council’s strategic objectives, regulatory 
processes, and activities are impartial, evidence-informed, and advance 
the public interest.

Transparency: 
The College acts to foster public trust through transparency about 
decisions made and actions taken.

disclosing how decisions are made in ways that are accessible to, 
timely and useful for relevant audiences

a. Provide examples of how the College assists registrants in 

implementing required changes to standards of practice or practice 

guidelines (beyond communicating the existence of new standard, 

FAQs, or supporting documents).

 during the Professional Practice Standards review process 

resources made available included:  

 Access to revised JRP

 Practice resources

 CBA situational judgement sample cases

 Revised PPS launch webinar

10.1 The College supports registrants in applying the (new/revised) standards of 
practice and practice guidelines applicable to their practice



Areas of focus for 2024

– develop supporting resources to revised Professional Practice Standards

– articulate formal Diversity, Equity and Inclusion strategy

– continue Registrant Management System implementation

– implement recommendations from  trauma-informed review of core regulatory 
processes

– rollout Peer Coaching Program

– begin evaluation of Quality Assurance Program enhancement project

– by-law review including public consultation





Thank You!
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